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The process

• ACOS 6 December – agreement to consult

• 90 day consultation begins today – 13 December 2011 to 12 March 
2012

• Indicative implementation date – 2 April 2012

• Extensive consultation and communication programme planned
– Intranet - Group briefings
– Change Bulletin - 121s

• Fully expect the proposals to change as a result of consultation
feedback, albeit within the new financial envelope.

• Management of change and uncertainty


